This paper examined the management of organizational communication in state owned health institutions in Ghana. The study revealed that there is a positive relationship between communication and employees commitment to their jobs. The most preferred tools for communication were memos and meetings in state owned companies. However, monitoring and control of communication was very poor. The study recommends the establishment of bi-weekly meetings. It is recommend that management of health institutions must monitor to ensure adherence to instructions. Organization of regular meetings in the various directories must be encouraged to ensure effective communication.
Lateral communication is the form in which individuals on the same level of authority in an organization communicate across horizontal channels. Communication in this form may take place during structured meetings or informal conversations, just as it often takes place higher up in the organization. Frost and Bondy (1994) explains that horizontal communication mostly informal, as the questions of relative status do not arise in this form of communication, this gives room for it to be explained as between communication between equals.
Diagonal Communication
Diagonal communication on the other hand refers to interactions between managers and workers in an organization who operate in different functional divisions (Wilson, 1992) . People at different levels of the organizational heirarchy and departments practice diagonal communication (Gibson & Hodgetts (1991) . It strengthens the purpose of open sytem as well as an all inclusive management system in an. It creates room for authority based on knowledge rather than position in the organisation.
Data and Methodology
The population of the study comprised of all managers in Public Hospitals who receive information from Executive Management. They form the internal stakeholders and are made up of Heads of Directorates and Units, Business Managers, Nurse Managers, Accountants, Pharmacy Managers, Sectional Heads, whose responses were relevant to the study. Stratified sampling and simple random techniques were used in selecting the managers for the study. The population characteristics of the managers (heads of directorates, unit heads, business managers, nurse managers, accountants, pharmacy managers and sectional heads) in Public Hospitalsrequired the use of stratified sampling technique. Simple random sampling technique was used to select respondents from each stratum to form the total sample size.Both primary and secondary source of data were gathered for the study. A data collection instrument of opened and closed ended questions was used to solicit information from the respondents.
Results and Discussion

Planning Process of Communication in Public Hospitals
Table I depicts respondent's assessment of the first objective of the research which sought to examine communication planning process in Public Hospitals. The researcher employed the five point Likert Scale to elicit respondents' perception about the extent to which they agree or disagree with the statements of planning process of communication in Public Hospitals. From the table I below, 69% of the respondents overwhelmingly agreed to the statement that need assessment ensures effective management of communication, despite the fact that 10% remained neutral to the statement. This indicates that more than half of the respondents believed in the need to conduct need assessment before communicating, this is in line with Andrews and Andrews (2004) assertion that need assessment ought to be done to address communication gap. Again, when the statement that current communication system in the hospital is analyzed before issued was put before respondents, 39% remained neutral, 10% disagreed, 3% strongly disagreed, however, despite this trend 35% agreed to the Furthermore, when a statement that key messages are communicated to staff at the right time was put before respondents, 36% disagreed, 3% strongly disagreed, 21% remained neutral, whilst 32% agreed and 6% strongly agree with the statement. This points to the fact that with a mean score of 2.98 and a standard deviation exceeding one (1) it indicates the extent of variations in the responses to the statement and how dispersed the responses are from the mean. This therefore depicts that there is no significant difference between respondents who disagreed and those who agreed with the statement. These diverting views are also attributed to how the staff in question is close to management for them to receive their information on time. Formal means of communication in these hospitals which are limited to paper memos and meetings are not able to widely disperse information. When the statement that current communication practice in the hospital is free from challenges was put before respondents, an overwhelming majority of 43% disagreed, 29% remained neutral, 17% strongly disagreed, 7% agreed and only 2% strongly agreed with the statement. This indicates that communication in the hospital is plagued with lapses which are reflections of the outcome of respondents view to the statement. Sengupta et al. (2000) that the quality of communication is determined by the received and understood content by the receiver. From the current trend of communication which leaves a few people in the known with the remainder relying on grapevine which may lead to distortion of information. Vol. 9, No. 11; 2014 in Public Hospitals, they were given a five point likert scale type to choose from the extent to which they agree or disagree with the statements enumerated. When the statement that Public Hospitals has a set standard for effective communication was put before respondents, 53% remained neutral, 30% agreed, 9% disagreed, 3% strongly agreed with the statement whilst 2% strongly disagreed. The results points to the fact that respondents were not certain to the statement under reference which could be attributed to the fact that most employees may not be aware of any standards set for communicating in the hospitals.
Monitoring and Control Mechanisms of Organizational Communication
Moreover, when the statement that corrective decisions by management of Public Hospitals ensure effective monitoring and control of communication was put before respondents 32% were supportive to the statement, 15% disagreed, 5% remained neutral, 4% strongly disagreed whilst 3% strongly agreed. It can be deduced that with a mean score of 2.85, it is an indication that when management of Public hospitals put in corrective measures it will lead to effective communication. This means that these corrective actions are usually meant to undo a damage for which a total prevention of the damage could a better option. When the statements that management act on feedback accordingly was put before the respondents 32% agreed, 29 % disagreed, 28% remained neutral, 10% strongly disagreed, interestingly none of them strongly agreed with the statement. This point to the fact that respondents view on the statement were evenly spread with mean score 3.18 and a standard deviation exceeding one (1). Although the perceptions are wide it is interesting to note that employees did not believe in managements' ability to act on feedback. As a result there is the need to embark on sensitization to help employees appreciate the essence of feedback which is a tool for the achievement of organizational goals. Furthermore, when the statement that management of Public Hospitals uses feedback to ensure that objectives of communication are met was put before respondents, the results revealed that 31% disagreed, 8% strongly disagreed, 22% remained neutral, whilst 35% agreed, 2% strongly agreed with the statement. This point to the fact that even though majority of the respondents were in support of this statement, the mean score of 3.08 and a standard deviation of 1.043 is an indication that respondents had issues with the effectiveness of management's ability to effectively act on feedback to ensure objectives of the communications are met. Table III shows respondents view on management of communication channels in Public Hospitals. When the statement that upward vertical communication is effective in Public Hospitals was put before respondents, 3% strongly disagreed, 20% disagreed, 19% remained neutral, however, 8% strongly agreed whilst 47% agreed with the statement. This point to the fact that upward vertical communication is has a well-structured means. In most public institutions in Ghana, there are formal means of communicating to superiors hence making it more effective. In line with the assertion of Barker et al (2002) that upward communication is often used by the employees to communicate valuable information to management, the findings have adequately shown that effort are being made to ensure this effective flow of information within the public health sector of Ghana. This ensures the effective gathering of data to inform management decision making. 
Management of Organization Communication Channels
Respondents Views on Frequency of Communication to Subbordinates
The graph below ( Figure I ) samples the views of Public Hospital managers on how often they communicate to their subordinates, when the statement was put before the respondents of how often do they communicate to their subordinates 48% indicated that they communicate with their subordinates very often, whilst 50% of the respondents often communicated to their subordinates, however, two of the respondents did not respond to the statement. This is in line with Scriven (2002) assertion that in this era of information world, there is the need for constant communication to employees through the use of new technological devises such as the Internet, intranet, and other electronic devices like mobile phones. Also when respondents were asked a follow-up question to indicate the tools they used in their communication, all the respondents coincidentally chose memo, proposal report, meetings, notice board, durbars as the tools used in communication, interestingly none of them chose hospital newsletter and the website, this was due to the unavailability of the regular production of the news www.ccsenet.org/ijbm
International Journal of Business and Management Vol. 9, No. 11; 2014 bulletin and slowness of the website which discourages them from using it.Moreover, when respondents were asked to choose the most preferred tools that ensures effective management of communication. Their responses are indicated in table V below.
Figure 1. Respondents views of frequency of communication to subbordinates
Tools that Ensure Effective Communication
It is interesting to note that when respondents were asked to indicate which of the tools that ensures effective management of communication in the hospital, 44% chose memo, whilst 43% chose meetings, 5% chose notice board and durbars respectively, whilst 1% chose report (Table IV) . This means that most of the respondents were comfortable with memo which coincidentally is the most preferred tool of communication in the hospital at all levels. Furthermore the choice of meeting and durbars as the second and third tools of communication can be attributed to the need for constant interaction as a result of the shift system where some category of staff has to come for afternoon and night schedules and the working of the team system which is in place at the hospital. 
Effect of Communication on Hospital Employees
The table below (Table V) 
Conclusion
The study succeeded in the effectiveness of the need in embarking on need assessment in the planning process of communication, scaling up the monitoring and control mechanisms of organizational communication effectiveness in Public Hospitals. All the managers who were selected from the various directorates and units participated in the study by effectively responding to the items on the questionnaire. The study revealed that the need to embark on need assessment in the planning process of communication was very high. Also, the issues regarding monitoring and control mechanism for organizational communication in Public Hospitals are very poor thus accounting for higher rate of neutrality of respondents view in that regard. The study also showed that staff responded to all the elements in monitoring and control mechanism for organizational communication, Vol. 9, No. 11; 2014 even though there were frequent interactions between managers and their subordinates. The study stressed that the most preferred tools for communication in the hospital were memos and meetings. From the study it was found that effective communication is poor according to respondents and this affect the efficiency of rendering quality service in Public Hospitals.
Recommendation
In spite of the fact that the study found need assessment to be a vital tool in the planning process of communication, some few staff members however revealed some weaknesses which must be addressed by internal stakeholders including executive management, heads of directorates/units and other officials for the necessary corrective actions. The recommendations are based on the weaknesses identified in the study: Planning process, monitoring and control mechanism of communication, management of the channels of organizational communication and effects of communication on employees. It is believed that the recommendations will help managers to improve the management of organizational communication in Public Hospitals.
Planning Process
From the study findings, majority of the respondents agreed that the effectiveness of need assessment before communicating was high thereby enabling to ensure that all communication gaps that give room for speculations are addressed effectively. It is therefore recommended that in order to ensure effective planning process in communication in Public Hospitals, there is the need for continuous engagement of managers on issues such as relevance of the structures in Public Hospitals, communication process, rules and compliance of communication to test internal control policies.
Monitoring and Control Mechanism for Organizational Communication in Public Hospitals
From the above, it is clear that monitoring and control mechanism for organizational communication is very low, indicating that there is weak monitoring and control communication mechanism in Public Hospitals. It is recommended that managers of in Public Hospitals should embark on effective follow-up on instructions or circulars issued to their subordinates to check whether their instructions have yielded results.
Management of Organization Communication Channels in Public Hospitals
It is recommended that managers must encourage upward vertical communication through bi-weekly meetings and encourage staff durbars at the respective directorates of the hospital where subordinates can freely express their concerns to their superiors in a cordial manner devoid of intimidation in order to improve transparency and bring benefits to the hospital. This will ensure high moral amongst employees when their views are held in high esteem, it will also offer subordinates the opportunity to serve as watch dogs to protect the interest of the work by easily identifying the chain of command in their respective directorates or units.
Effect of Communication on Employees in Public Hospitals
According to the respondents, effect of communication being responsive to employees' needs and creation of enabling environment for employees to develop interpersonal relationship had negative significance whilst its impact on effective monitoring of employees commitment to their jobs had positive significance. It is therefore recommended that management should improve on all bottlenecks surrounding communication and there should be clarity in the language communicated to staff which should be understood by all stakeholders including subordinates and superiors.
